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It is all about Storytelling

Introduction
The Epcon Story

The Rezoning Process

What NOT to do
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The Epcon Story

* Lower Density

e Less Traffic

* Minimal School Impact
* Private Streets

e Residents Pay Full Taxes
* Homes Hold Value

* Boutique Communities
e High End Finishes

» Side/Rear Courtyards

* Streetscape
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The Epcon Story
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The Rezoning Process

I Neighborhood eses Advisory/Planning
D Application EHHE Meeting @ poard

T Public Hearing 52 Decision
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Relationship Building
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Zoning Presentation Notes

e Be calm and confident

* Have good visual aids

* Focus on the story of the project

* Be persuasive, do not present

* Throw out a softball

* Know your audience

* Anticipate potential questions

* Be prepared to pivot
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Speaker Details

Erica Leatham

Epcon Communities, Corporate Director of Entitlements

eleatham@epconcommunities.com
Raleigh, NC

LinkedIn: Erica Leatham
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